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Sources of Strength Model





Peer Leaders
Increased healthy coping attitudes/norms

Impact of Sources of Strength
Cluster Randomized Control Trial (NIMH, SAMSHA Funding)
18 Schools; 465 Peer Leaders; 2,700 Students

Wyman et al. (2010). American Journal of Public Health

More connections to adults (M +1 connection)
4X more likely to refer peer to adults
Largest Gains for least connected or healthy PL’s

School Population
Increased help-seeking acceptability

Increased perception that adults help suicidal peers
Largest gains for students with a history  
of suicide attempts















Robert Hart’s 
Ladder of Participation

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 4 - Assigned, but informed: Adult-led activities, in 
which youth understand purpose, decision-making process, and have a 
role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 5 - Consulted and informed: Adult-led activities, in 
which youth are consulted and informed about how their input  will be used  
and the  outcomes  of adults decisions.

RUNG 4 - Assigned, but informed: Adult-led activities, in 
which youth understand purpose, decision-making process, and have a 
role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 6 - Adult initiated shared decisions with youth: 
Adult-led activities, in which decisions making is shared with youth.

RUNG 5 - Consulted and informed: Adult-led activities, in 
which youth are consulted and informed about how their input  will be used  
and the  outcomes  of adults decisions.

RUNG 4 - Assigned, but informed: Adult-led activities, in 
which youth understand purpose, decision-making process, and have a 
role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 7 - Youth initiated and directed: Youth-led activities with  
little input from adults.

RUNG 6 - Adult initiated shared decisions with youth: 
Adult-led activities, in which decisions making is shared with youth.

RUNG 5 - Consulted and informed: Adult-led activities, in 
which youth are consulted and informed about how their input  will be used  
and the  outcomes  of adults decisions.

RUNG 4 - Assigned, but informed: Adult-led activities, in 
which youth understand purpose, decision-making process, and have a 
role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



Robert Hart’s 
Ladder of Participation

RUNG 8 - Youth initiated shared decisions with adults: 
Youth-led activities, in which decision making is shared between youth and adults 
working as equal partners.

RUNG 7 - Youth initiated and directed: Youth-led activities with  
little input from adults.

RUNG 6 - Adult initiated shared decisions with youth: 
Adult-led activities, in which decisions making is shared with youth.

RUNG 5 - Consulted and informed: Adult-led activities, in 
which youth are consulted and informed about how their input  will be used  
and the  outcomes  of adults decisions.

RUNG 4 - Assigned, but informed: Adult-led activities, in 
which youth understand purpose, decision-making process, and have a 
role.

RUNG 3 - Tokenism: Adult-led activities, in which youth may be 
consulted with minimal opportunities for feedback.

RUNG 2 - Decoration: Adult-led activities, in which youth 
understand purpose, but have no input in how they are planned.

RUNG 1 - Manipulation: Adult-led activities, in which 
youth do as directed without understanding of the purpose for the 
activities.

Children’s 
Participation: 
From Tokenism 
to Citizenship



“Young people’s participation cannot be discussed without considering power 
relations and the struggle for equal rights. It is important that all young people 
have the opportunity to learn to participate in programmes which directly affect 
their lives. This is especially so for disadvantaged children for through 
participation with others such children learn that to struggle against 
discrimination and repression, and to fight for their equal rights in solidarity with 
others is itself a fundamental democratic right…. The highest possible degree of 
citizenship in my view is when we, children or adults, not only feel that we can 
initiate some change ourselves but when we also recognise that it is sometimes 
appropriate to also invite others to join us because of their own rights and 
because it affects them too, as fellow-citizens.”

Roger A. Hart, Children’s Participation: From Tokenism to Citizenship
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John Taggart / The New York Times / Redux

SOCIAL RECESSION


